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To create world class health service
delivering outstanding patient care
through education and innovation

We believe that hands-on, immersive
learning is the key to building

confident and competent healthcare
professionals capable of delivering

exceptional patient care

OUR MISSION



We are a passionate team of professionals, including experienced clinicians, educators and
healthcare experts, united by a common goal: advancing the care delivery though clinical education

and innovation.

 Our diverse backgrounds and expertise support in developing exceptional education solutions to
meet the evolving needs of the healthcare industry.

SHE Consulting team has been currently working with multiple organisations within India &
internationally in the similar ecosystem.

We are able to offer a range of bespoke services to not only suit your needs but also your budget.

About us
“Transforming Indian Healthcare with Evidence-backed solutions

that build stronger systems and better outcomes”

Promo Video Link:
https://drive.google.com/file/d/1WlGC
6h0_kz629idmjU2e0ONUULE9Gghs/v

iew?usp=sharing
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Meet the Team

Prof Makani Purva
MBBS, Madras, FFARCS (Ireland),

D.A (UK), MBA ( Leicester), M Med (Leeds
Prof Makani Purva is a senior clinician in the UK

with 33 years’ experience in the field of
anesthesia. She has 15 years corporate

experience working at senior leadership level in
the National Health Service (NHS) in the UK.

Working at the Board level for five years as Chief
Medical officer at a large tertiary care NHS

hospital steering the organization through a very
difficult pandemic, Prof Purva brings in

significant experience of managing complex
portfolios of clinical and corporate governance.

Mrs Aarthi Rajendran
MCA, MSc., 

⦁ PRINCE 2 Project Management
⦁ Quality Improvement, Gold Level Training, UK
A competent and dynamic healthcare strategic

manager with over 16 years of experience in NHS
with a clear understanding of health policies,
targets and quality metrics and have a strong

drive to bring in Innovation to Healthcare.
Passionate about leading and supporting

services to deliver safe & effective care whilst
incorporating continuous improvement

approach to clinical pathways bringing positive
change.

Mr. Makani Hemadri
MBBS, Madras, 1985. FRCS, Edinburgh,

1992. MBA, Leicester, 2006
Professional QI and management training

 Experience includes designing and delivering
university masters courses in QI and leadership,
large scale training programme in clinical quality

improvement, internal consultancy style on
creating systems level QI. International speaking,

training, publications on QI and leadership.
Interests Implementing the concept of increasing
clinical quality to optimize operational costs by
teaching, setting up sustainable systems with

bespoke healthcare specific human factors and
specialised leadership



What sets us apart?

Proven NHS Leadership
Our team is led by a senior

NHS clinician with 33+ years
of experience, including over

15 years in senior
management and Board-level

roles. This unique blend of
frontline clinical insight and

high-level executive
leadership enables us to

bridge patient care,
organisational strategy and
policy implementation. This

proven leadership
strengthens simulation-
based education across

diverse healthcare systems.
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Global Education Expertise

Our team combine
academic rigour with

frontline insight, having
shaped national and

international simulation
leadership and authored
UK-wide standards and

accreditation frameworks.
The track record includes

master’s programme
design, large-scale quality-
improvement projects and

system-level innovation.

International Innovation
Leadership

With 15+ years of corporate
and senior operational
experience, our experts
specialise in healthcare

strategy, project management
and quality improvement. We

help organisations embed
innovation and human-factors

principles to achieve
sustainable service
transformation and

measurable improvements in
patient outcomes.



🥉 Bronze Package Overview– Getting Basics Right

 Skills Centre Setup:

A complete assessment of your skills centre, providing faculty training, programme launch
guidance and a roadmap for equipment and resource sustainability.

Our Bronze Package is perfect for simulation providers seeking foundational
support to build a strong skills centre and maintain continuous compliance.

KEY FEATURES:

Programme Design & Delivery:

   Bespoke Workshops:

Personalized 3-month support with access to SHE Consulting webinars to ensure smooth
implementation and 4 X Face to face sessions.

Comprehensive undergraduate programmes with evidence-based scenarios and structured
debriefs, strengthening clinical skills, teamwork and patient-safety practices.

Introductory simulation workshops covering scripting, debriefing, and assessment basics,
delivered in-person or virtual to suit your centre.

Guided support:

WHY CHOOSE THIS PACKAGE?
  Build a strong, lasting foundation for your skills centre

Equip faculty to deliver high-quality simulation training
Strengthen clinical skills, teamwork, and patient safety
Access expert guidance and ongoing learning resources

Work towards UK accreditation with structured guidance



🥈 Silver Package Overview – Enhanced Support

 Skills Centre Optimisation:

A detailed review of your existing skills centre, including advanced specialty-based training and
ROI analysis, with guidance to integrate postgraduate programmes for sustainable improvement.

Our Silver Package is ideal for simulation providers seeking advanced support to
optimise skills centres and add specialty postgraduate programmes for impact.

KEY FEATURES:

Programme Design & Delivery:

   Bespoke Workshops:

Dedicated  6-month support with access to SHE Consulting webinars to ensure smooth
implementation and 6 X Face to face sessions.

Development and delivery of specialty postgraduate programmes—such as Translational
Simulation—linking clinical practice and research to strengthen workforce capability.

Applied simulation workshops using specialty-specific scenarios and interprofessional facilitation,
including recruitment, training, and deployment of SPs for realistic, high-impact learning.

Guided support:

WHY CHOOSE THIS PACKAGE?
Optimise your skills centre for advanced training and measurable outcomes

Enhance workforce capability with specialty postgraduate programmes
Deliver realistic, high-impact learning across clinical disciplines
Integrate research and evidence-based practices into simulation

Advance UK accreditation readiness through structured support



Simulation workshops integrating curriculum,
leadership, research-based practice, and
accreditation support, with SHE postgraduate
access and full partnership support.

WHY CHOOSE THIS PACKAGE?

Step-by-step support for obtaining UK
accreditation, including documentation
review, process guidance and compliance
checks.

🥇 Gold Package Overview – Comprehensive Partnership

Mentor educators, build leadership, foster
collaboration, and guide international
benchmarking and technology strategy for world-
class simulation.

Our Gold Package offers a full-scale partnership to create a world-class Centre of
Excellence with strategic, high-impact programmes.

KEY FEATURES:

Programme Design & Delivery:

   Bespoke Workshops:

12-month guidance with access to SHE Consulting webinars for lasting impact and
continuous improvement and 10X Face to face sessions 

Regional programmes in maternal health,
trauma, and emergency care to
strengthen healthcare capacity and
outcomes.

Guided support:

Build a world-class, sustainable Centre of Excellence with UK centre accreditation
Develop leadership and multidisciplinary expertise
Deliver regionally tailored strategic programmes for healthcare improvement
Access accredited, research-informed workshops and priority postgraduate opportunities

 Skills Lab : Development of Centre of Excellence

Receive ongoing expert guidance for 12 months

Accreditation Guidance:



Contact us....

Call us: 0044 7970 238633, Email us: admin@sheconsulting.co.uk
Visit our Website: https://sheconsulting.co.uk/

Connect with us to find out more about a package for your needs

All our programmes are designed with focus on Quality Improvement
and Patient Safety

- All resources and learning materials will be supplied for every package.

Other Opportunities: 
 Beyond the Bronze, Silver and Gold packages, SHE Consulting can also

offer short-term customised courses, structured leadership and
quality-improvement programmes, and bespoke mentoring initiatives to

address specific institutional goals and emerging training needs.


